Comprehensive Plan Meeting
March 2, 2023




Introductions

James McGovern,
Superintendent

Tracey Liparela,
Assistant to the
Superintendent

Staff
Introductions

Parent/Guardian
Introductions



Purpose of the
Comprehensive
Plan

Provide a consistent planning framework and
collection tool for all Pennsylvania local
education agencies

Provide transparency in communication with
school personnel, state officials, parents and
community

Develop a plan grounded in an
outcomes-based approach focused on
student achievement

Establish a committee inclusive of a diverse

group of stakeholders who are committed to

the success of all students




Tonight’s
Objectives

Identify Components
of the Plan

Discuss Surveys

Identify Items for
Future Agendas




Plan Components

-> Academic Standards and Assessment
Requirements (Chapter 4)

-> Gifted Education (Chapter 16)

-> Student Services Assurances (Chapter 12)

-> Induction Plan (Chapter 49)

- Professional Development Plan (Act 48)



surveys

Student Survey- identify areas of concern and consideration
from the perspective of a student in grades 5-12

Staff Survey- identify areas of concern and consideration
from the perspective of a staff member

Parent/Guardian Survey- identify areas of concern and
consideration from the perspective of a parent/guardian
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Safety

Academic Honesty

Work Ethic

School Climate

Student Attitudes Toward Learning
Student Perspective on Respect and
Kindness Among Peers

Staff Perspective on Teaching and
Learning

Staff Perspective on Respect and
Kindness Among Students
Parent/Guardian Perspectives on
Learning

Parent/Guardian Perspectives on
Respect and Kindness Among
Students



[tems for Future Discussion/Upcoming Meetings

March 22 @ 6 PM- Comp Plan Future Discussion Topics:
Mtg to follow up/finalization of

surveys

Mareh-27-Aprit+1—Surveys—

latnch-and-data-is-collected

April 27-A-6 PM-CompPlan—

Mtg-to-discussresults-



