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Purpose of the
Comprehensive
Plan

Provide a consistent planning framework and
collection tool for all Pennsylvania local
education agencies

Provide transparency in communication with
school personnel, state officials, parents and
community

Develop a plan grounded in an
outcomes-based approach focused on
student achievement

Establish a committee inclusive of a diverse

group of stakeholders who are committed

to the success of all students




Tonight’ S - Develop the District

Objectives Vision Statement
=>» Review Educational

Values




Mission and Vision

Mission

The mission of the Lake-Lehman School
District is to inspire students to achieve
personal fulfillment through the context
of community, mastery, independence,
and generosity within a safe learning
environment.

Vision
Demonstrate proficiency in all state
standardes.

Be college, military, and/or career ready
without remediation.

Demonstrate independent life skills.
Demonstrate understanding of wellness.
Understand the significance of citizenship.

Understand the importance of helping
others.

Demonstrate habits of mind through
strategic thinking and creative problem
solving.



Educational Values

Students

Students are expected to fully participate in the
whole school program, making contributions to the
educational organization in a positive way. Students
are encouraged to take active leadership roles in
school government, athletics, and extracurricular
activities. Students are expected to uphold the
student code of conduct, to assist in promoting a
learning environment suitable to meet all persons'
needs. Students are encouraged to lead a healthy
lifestyle, both mentally and physically, aiding in the
overall well being of the organization, and for them
as an individual.

Staff

Staff is expected to fully participate in, uphold, and
lead by example in the mission of the school
district. Staff are encouraged to foster relationships
with their administrators, fellow staff, and students
that promote the well being of the organization as a
whole, and as individuals.



Educational Values

Administration

Administration is expected to fully participate in,
uphold, and lead by example to ensure the mission
of the district is being met. Administration is
expected to treat all persons fairly, from all
stakeholder groups. Administration is expected to
lead alongside their team, encouraging open lines of
communication with students, parents, staff, and
fellow administrators.

Parents/Guardians

Parents/Guardians are expected to encourage their
children to uphold the mission of the district.
Parents are encouraged to take active roles in the
school community by serving on PTOs, committees,
volunteer organizations, etc. Parents are
encouraged to have open communication with
school personnel, expressing opinions and
concerns in order to facilitate the greatest good
possible with respect to their child's educational
experience.



Educational Values

Community

The community is expected to support the school
district, to share in its successes, and to be of
assistance in times of need. The school district and
the community are interchangeable parts, needing
to function as one entity for the greater good of the
school and the community at large.



