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Group 1: Brainstorm ideas for what it is going to take to upgrade the AUDITORIUM at the
JSHS. Focus on the following:

Replace flooring

$139,000.00 for replacing seating

Currently 530 seats

ADA compliancy

Sound improvement

Curtain in poor condition. Is it fire resistant?

More microphones/headsets

HVAC controls upgraded

Cat walk needs to be reinstalled to better access equipment

Replace soundboard

Flip-down monitors

Electrical outlets relocated to stage would eliminate wires wrapping around.
Speakers need upgrade/ store in locked cabinet

Replace pull-down screen (current screen is torn in places)

Permanent set up in sound booth with enclosure and locking mechanism
Expand storage space

Dressing room space needed (currently using hallway)

Idea of generating revenue from the Auditorium

Additional electrical outlets

Group 2: Determine how we can operate the District without closing any elementary
buildings. Focus on reconfiguring the elementary buildings by grade level (K-2/3-4/5-6).
*Be sure to consider capacity for each building*

Lake-Noxen 25 classrooms

Lehman Jackson 25 classrooms

Ross 19 classroom

Grades K, 1 & 2 in Lehman-Jackson,

Grades 3 & 4 in Ross

Grade 5 & 6 in Lake-Noxen (2 story building)



More space available if enroliment increases.
Issue with transportation:
1. Staggered start times?
2. Buses for different schools (grade levels) would be picking up students in the
same neighborhood.
3. All students bused to central location, then shuttled.
4. Earlier bus pick-up times and later drop-off times
5. Before and after school care issues
Transportation cost increase
Special considerations for Special Education
Enrollment increase causes building changes

Group 3: Determine how we can consolidate the District to operate using 2 elementary
buildings. Focus on which 2 elementary building we would occupy based off capacity

Keep Lake-Noxen and Lehman-Jackson open (K-5th grade)
Relocate 6th grade to JSHS

Close Ross — geographically farthest.

Could generate revenue from Ross Elementary

L-N could absorb student population

L-N is two story building with adequate parking
Community fields nearby/ Harveys Lake Community
Transportation would run smoother/cost savings

Least amount of disruption to students, staff and faculty



